UNDP and the Ministry of Agriculture and Water Resources of the Republic of Uzbekistan
Integrated Water Resources Management and Water Efficiency Plan for Zarafshan River Basin Project

MINUTES
6" Project Board Meeting

Date and time: 19 March, 2014, 14:30-15:30
Venue: “Integrated Water Resources Management and Water Efficiency Plan for Zarafshan River Basin”
project office, Tashkent

List of Participants enclosed.

TIMEFRAME ACTIVITY SPEAKER / MODERATOR
. . Welcoming speech by the Ministry of Mr. Ravshan Mamutov, Deputy Head of main
14:30 - 14:35 2
Agriculture and Water Resources and Water department, MAWR
UNDP
Mr. Jaco Cilliers
Deputy Resident Representative, UNDP
Uzbekistan
14:35 —14:45 | Proposed plan of activities for the Mr. Ulugbek Islamov
period of April-December 2014 Project Manager of IWRM

14:45 —15:00 | Discussion
15:00 — 15:05 | Decision of the 6" Project Board Meeting

Closing Remarks Mr. Jaco Cilliers
Deputy Resident Representative, UNDP
Uzbekistan

15:05 -15:10

Introductory speech by:

Mr. Jaco Cilliers, Deputy Resident Representative of UNDP in Uzbekistan

Mr. Jaco Cilliers welcomed the participants and thanked the Ministry of Agriculture and Water Resources of
Uzbekistan for active participation in the project implementation. He briefly informed about the recently held
event in Tashkent Institute of Irrigation and Melioration dedicated to the World Water Day and noted that the
event was very productive and one could get the whole picture of how the group of the Ecological Movement
of Uzbekistan in the Legislative Chamber of the Oliy Majlis of the Republic of Uzbekistan worked and
cooperated with the project.

Presentation of the Project Manager on the overview of implemented work and accomplished objectives
during the period of January-March 2014 and proposed a plan of activities for the period of April-December
2014

Mr. Ulugbek Islamov made a presentation on the project results for the period of January-March 2014. In
particular he presented the following activities and achievements:

Component 1. It was noted that within the Component 1 there were no activities carried out for the period
of three months, as the draft of the Water Code submitted to the Cabinet of Ministers at the end of 2013 is
still under review and no comments were provided so far. On March 17, 2014 the project held an event
dedicated to the World Water Day, where the group of the Ecological Movement of Uzbekistan in the
Legislative Chamber of the Oliy Majlis of the Republic of Uzbekistan agreed with the project to further



promote jointly drafted Water Code. The group expressed interest in supporting the Water Code and
willingness to assist in its formal adoption together with the MAWR.

Component 2. For realization of the strategy on water supply and sanitation in the basin within the Every Drop
Matters —Il (EDM) joint program of the United Nations Development Programme (UNDP) and the Coca-
Cola Company, the model for mobilizing people to improve rural drinking water supply in 5 settlements of
Samarkand and Navoi regions is widely disseminated. The project is procuring solar panels as renewable
energy sources to ensure sustainable supply of drinking water to 4950 people of village Shibzon in Navoi
oblast. As for sanitation objectives, the project has already built wash-hand-stands for pupils and teachers of
three public schools of Samarkand region ensuring some water saving.

Component 3. Mr. Islamov informed the meeting participants about the following under the “Development of
IWRM and Water Efficiency Plan for Zarafshan River Basin":

e [WRM Plan revised taking into account remarks and comments provided (160 pages), agreed with the
MAWR, designed and prepared for publication.

° Project Newsletter (64 pages) in three languages (Russian, Uzbek and English) prepared, agreed with the
MAWR, designed and prepared for publication. Russian version is being printed in 100 copies.

According to the project activities in the pilot area following activities were carried out:

e On February 28, 2014 seminar-training dedicated to the opening of newly constructed canal of Mehnatobod
PS-3 was conducted where representatives of the Ministry of Finance, MAWR, UNDP management, national
experts and consultants, Pastdargom khokimiyat representatives, management and specialists of Zarafshan
BISA, Dargom ISM, Water Users Association, farmers and villagers participated. Opening ceremony followed
by seminar was widely covered by press, radio and television, as well as Internet.

o The official transfer of newly constructed facility to WUAs "Progress Nur suvchilari" with registration in GASN
and other organizations is underway in the prescribed manner.

o Power cable (of 135 m length) procured to ensure stable supply of electricity for units of Mehnatobod PS -3.

On March 17, 2014 the event dedicated to the World Water Day was organized in Tashkent Institute of
Irrigation and Melioration (TIIM ). Representatives of MAWR, the group of the Ecological Movement of
Uzbekistan in the Legislative Chamber of the Oliy Majlis of the Republic of Uzbekistan, faculty members of the
institute, researchers and master students of TIIM participated in given event. 12-minutes video reflecting the
process of project implementation and its achievements was presented at the event.

In addition Mr. Islamov noted that the project coordinated a pilot being implemented under the UNDP and
Coca-Cola, EDM-III program “WUA and on-farm water use efficiency increase at the climate change" in
Pastdargom area. The Resource Center for WUA and farmers is being constructed, construction of a drip
irrigation system launched, water-saving irrigation techniques are underway, as well as the development of
computer program to monitor the use of land and water resources at the level of the WUA and farmers is
being developed.

During the presentation, he also underlined that some of the activities stipulated in the "IWRM plan", in
particular improvement of the information security and management, were already initiated and the MAWR
of Uzbekistan allocated 20 million UZS (about 10 thousand USD) for the Zarafshan BISA, and starting from 1
April 2014 these activities are to be started and require support from the project.

After his presentation, the Project Manager informed about the next steps of the project to be accomplished
by the end of 2014, divided into the following activities:

1. Water Code. Ensure support to the MAWR and the Government in review and adoption of the Water
Code.

2. Implementation of existing pilot projects.
Implementation of the projects within EDM — 2 (Improved sanitation in three schools of Samarkand
and Navoi regions); EDM-3 (Innovative water saving techniques in the pilot zone Mehnatobod - 31);



EDM-4 (Integrated water supply use, drainage and management in Navoi region) and PACDE
(Improvement of the drinking water supply services through billing system). Total budget of the given
projects equals to 292,000USD.
3. Support to the MAWR and Zarafshan BISA in implementation of the project on improvement of the
information management of Zarafshan BISA.
4. Within the framework of a National Water Strategy preparation to accomplish following tasks:
= Assess and analyze existing water management and operation system;
¢ Analyze investment projects’ effectiveness;
¢ Analyze benefits and costs of agro and water saving techniques used in Uzbekistan;
e Jointly with the MAWR to organize training for water specialists on IWRM planning at the basin
level.
5. Develop project proposal in order to mobilize financial resources for full scale project to develop the
National Water Strategy, including preparation of the proposal for EDM — 5.

Then the Project Manager presented the budget for the period of April- December 2014

- Project management costs — 65,0005
- Implementation of innovative techniques in the pilot area - 20,0005
- National consultants - 6,000S;
- International consultant- 5,000$
- Seminars on IWRM plan principles - 5,000
Total 101,0008

Mr. Islamov was asked and positively replied to questions regarding achieved results, scope of works and
breakdown of expenditures.

He explained in detail the breakdown of budget expenditures. In particular, he underlined that the project
staff would continue assisting the MAWR to promote draft Water Code, carrying out the implementation of
current projects (3 projects under EDM and 1 project under PACDE) under Components 2 and 3, coordinating
the projects launched within the developed strategies, innovative technologies in the pilot area, monitoring
the effectiveness of interventions in the pilot area, as well as preparing analytical materials on the basis of
analysis of existing water management and operation system, agro-and water-saving techniques applied in
Uzbekistan, as well as under investment projects so that to have a clear picture of the present situation by the
launch of a new project to develop a national water strategy in order. The project staff will also makes every
efforts to mobilize funds for this new project. In addition the project will hire a part-time specialist to assist in
implementation of EDM-4, taking into account that the specialist involved in the implementation of EDM-4
project realization, moved to another job and there is a large amount of work to be done.

It is also planned in coordination with the MAWR to hold seminar-trainings for water professionals on the
principles of IWRM planning at the basin level. In pilot area there will be introduced innovative water saving
techniques (micro irrigation) for households growing food and forage.

Mr. Cilliers expressed gratitude for the project’s work. He also thanked the MAWR of Uzbekistan for successful
cooperation and assistance granted to the project. Mr. Cilliers noted that all aspects of the project have been
agreed with the MAWR and pilots to showcase the activities stipulated in the strategic documents developed
in specific sites. An integral part of the project is to use gained skills. The acute problems of water resources
management and ways to solve them were addressed by the project. He also added that was strongly
impressed by the achievements showcased in Samarkand pilot and underlined that the strategies should be
related to specific conditions and demonstrated in practice, as it was done in the project pilot area.

Regarding the expansion of the project to the national level, Mr. Cilliers informed the meeting participants
that UNDP was closely working with donors and there was a potential to attract funds for the project as well
as a long way ahead to work more efficient. He stressed the importance to use the project potential in
justifying and preparing the project proposal to attract additional donor funding. Once again he thanked the
MAWR for competent project management and expressed hope for further successful cooperation.



Mr. Ravshan Mamutov stressed that the MAWR of Uzbekistan is primarily interested in successful project
results. He thanked UNDP in Uzbekistan and personally Mr. Cilliers for mutual and successful cooperation that
resulted in following positive project results and achievements: very important documents, such as Water
Code and IWRM Plan drafted and demonstration projects successfully implemented. He also emphasized that
at the end all the projects must ultimately provide specific results. He added that the development of a
National Water Strategy is quite a challenge and there is a need to prepare a very constructive detailed work
plan, which must be approved by all authorities according to official regulations.

w

Approved by:

_/_:
Mr. Jaco Cilliers A
Lcé/{/

Deputy Resident Representative of UNDP in Uzbekistan

The following decision has been taken as a result of 6" Project Board Meeting by the Steering
Committee:

Acknowledge the project activities during January-March 2014 and coordinate work plan for the next
reporting period;

Acknowledge the extension of the project period till the end of December 2014 for the purposes of
supporting the MAWR and Government in adoption of the Water Code, implementation of pilot projects
under EDM I, IIl, IV, PACDE and preparation of the full scale project on the national water strategy:
development baseline state assessment report and project proposals for resource rising.

Project to draft Minutes and Decision of Project Board Meeting by March 25, 2014.

Members of the Project Board to present their comments and proposals on the Decision of the Project
Board Meeting in 3 days.
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Prepared by: // (
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Manager of IWRM project, Head of EEU a.i. . / ./' '
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LIST OF PARTICIPANTS

ORGANIZATION

POSITION

REPRESENTATIVES OF MINISTRIES AND AGENCIES (PROJECT STEERING COMMITTEE)

1. | Mr. Ravshan Mamutov | Ministry of Agriculture and Water Deputy Head of main
Resources Water Department
UNDP
2. | Mr. Jaco Cilliers UNDP Uzbekistan Deputy Resident
Representative
3. | Mr. Darkhon UNDP Uzbekistan Program Associate
Abutalipov
4. | Mr. Ulugbek Islamov “Integrated Water Resources Project Manager
Management and Water Efficiency
Plan for Zarafshan River Basin”
project
5. | Ms. Malika Ikramova “|ntegrated Water Resources Component Manager
Management and Water Efficiency
Plan for Zarafshan River Basin”
project
6. | Ms. Nazira Abdullaeva | “Integrated Water Resources Admin./ Finance Assistant
Management and Water Efficiency
Plan for Zarafshan River Basin”
project
7. | Mr. Ulugbek UNDP Uzbekistan Translator
Hudoyarov




RESOLUTION
of the 6th meeting of the Project Board of the joint project of UNDP and
Government of Uzbekistan “Integrated Water Resources Management and Water
Efficiency for Zarafshan River Basin”

Tashkent 19 March 2014

. Acknowledge the project activities during January-March 2014 and coordinate work plan
for next reporting period;

. Acknowledge the extension of the project period till the end of December 2014 for the
purposes of supporting the MAWR and Government in adoption of the Water Code,
implementation of pilot projects under EDM 11, IlI, IV, PACDE and preparation of the full
scale project on the national water strategy: development baseline state assessment
report and project proposals for resource rising.

Project to draft Minutes and Decision of Project Board Meeting by March 25, 2014.

. Members of the Project Board to present their comments and proposals on the Decision
of the Project Board Meeting in 3 days.

Approved by: 3 &
Mr. Jaco Cilliers ~— /M :
Deputy Resident Representative UNDP Uzbekistan (_f : ( o

signature ~  date
Approved by: ) )
Mr. Ravshan Mamutov Q@C&/f% 29955
Deputy head of the main water department of the sigfature’ date
Ministry of Agriculture and Water Resources of the /)
Republic of Uzbekistan /

/4 /

Prepared by: /] / 0%7/ /
Mr. Ulugbek Islamov NHF j 03 77
Project Manager, Head of Energy and Environment Unit siﬁr‘i’éture date

a.i.



MPOTOKON

6-ro 3aceganua KoopAMHALMOHHOIO COBETa COBMECTHOrO npoexkTa MUHUCTepPCTBa CeNbCKOro M BOLHOMO
xo3aucrsa Pecnybaukm Ysbexkucran u MPOOH “MaaH MHTErpuMpoBaHHOro yrpasaeHUsa BOAHbIMM pecypcamm
v BogocbepereHun gna Gaccelina peku 3apapwan”

Hara v Bpems nposegeHma: 19 Mapra 2014, 14:30-15:30

Mecro nposegeHua: Oduc npoekTta “lNNaH MHTENPUPOBAHHOIO YNPaBAEHUA BOAHBIMU PECYPCAMU U
Bogocbepekenusa ana baccenHa peku 3apadwaH»
Crucok y4acmHuKoe npuanazaemca

Bpems Deiicteue Beictynawowmii/mogepartop
MpusetcreeHHoe cnoso MICBX v

Paswaxs Mamymoe, 3amecmumers Ha4anbHUKa
MPOOH P

2/1a8H020 ynpasaeHus 800H020 xosaticmea MCBX
14:30 — 14:35 Pys

Ako Cunnuepc, 3amecmumess [TocmosaHHO20
lMpedcmasumens MPOOH e Y3bexkucmae

Otyert 3a npoaenaxHyio paboTy B
nepuog AHBapb-mapT 2014r. n
14:35-14:45 | npepnaraemblit nnaH paboT Ha Pykosodumesis npoekma

nepuog anpens-gekabps 2014 roaa
14:45 - 15:00 | O6cyxaeHue

15:00 — 15:05 PeweHuve KOOPAMHAaUWMOHHOTO COBeTa

Ynyabex HUcnamos

3aKNYMTENBLHOE CNOBO
Axko Cunnuepc

15:05 - 15:10 3amecmumens MNocmosrHozo pedcmasumensa
[MPOOH & Y3bekucmaHe

Co BCTYMUTENbHOI peublo BbICTYNMUM:

-1 fiko Cunnmepc, 3amectutenb MocroauHoro MNpegcrasutens MPOOH B Y3bexkucrane.

r-4 Cunnvepc NONPUBETCTBOBA/A Y4YaCTHMKOB BCTpeuu u nobnaropgapun MCBX 3a aKkTUBHOE yvacTue B
peanusauuu npoekTta. OH Aan KpaTKyo nHGopmaumio 0 npoliejliem HakaHyHe MeponpuATuM, NPOBeJEeHHOM
B TawkeHTckom UHcTUTyTe Uppuraumm u Menvopauuu, noceaweHHomMmy Bcemupromy [1Hio Bogbl. OH otmeTun,
YTO MEponpuaTUe MPOLUIO OYeHb MPOAYKTUBHO, Mbl CMOI/IM yBUAETb ODLIYI0 KapTUHy TOro, Kak paboraer
AenyTaTcKas rpynna 3akoHoAaTenbHon nanatel MapnameHTa «3Konoruyeckoe AsuxeHne YsbekucraHa» v mx
COTPYAHWUYECTBO C MPOEKTOM.

MpeseHTauus pykosoaurensa npoekra Mcnamosa Yayr6eka no o63opy o npogenarHoi pabore 3a nepuog
AHBapb — mapT 2014rog, u npegnaraembix pabor Ha nepuopg anpenb-gekabpo 2014 rog.

Y. UchamoB npeacTaBun pesynstathl paboTbl NpoekTa 3a nepuos, AxBapb-mapT 2014r. Bblnv KPaTKO U3/I0KEHbI
cneaylowme BoiNONHEHHbIE paboTbl M NPOBEAEHHbIE MEPONPUATUA:

Mo xkomnoxwenmy 1. BbINO OTMEYEHO, YTO B PamKax 3TOr0 KOMMOHEHTa NPOeKT HUKaKMX AeincTeuid 3a 3tn 3
MecALa He NPeAnpUHAN, Tak Kak NOArOTOBNEHHLIN NPOEKT HOBOro BoaHoro Koaekca 6bin nepegaH B Kabuxer
MUHUCTPOB PY3 B KoHue 2013r., u BCe ellie HaXoAUTCA Ha PaCCMOTPEHUM, U MOKE HUKAKUX KOMMEHTapUeB He
noctynuno. Mo uroram meponpuaTva 17 ro mapra 3Toro roaa, NOCBALWEHHOTO NPa3AHOBaHMI0 BcemupHoro aHA
BO/ibl, B KOTOPOM MPUHAMIM y4acTUe AenyTaTckas rpynna 3KoasveHusa 6blno AOCTUTHYTa AOTOBOPEHHOCTb O
COBMecTHOM paboTe npoeKkTa C [enyTaTckoM rpynnoi  «3Konoruyeckoe JsuxeHue VYibekucraHa» B
npoasusKeHun npoekta BoaHoro Kopgekca. [pynna Bbipaswna 3avHTEPECOBAHHOCTb B NOAJEPKKe NPOeKTa



BoaHoro Kogekca u coBmectHo ¢ MCBX v npoekTom 6yayT oKasbiBaTb COAeMCTBUE NPOLECCY NPUHATUA 3TOrO
AOKYMEHTA..

Mo komnonenmy 2. [ns peannsaumu CrpaTernu 8 chepe NUTLEBOrO BOAOCHaBKEHUA 1 caHuTapum BacceitHa B
pamkax coBmectHoi MPOOH v Koka-Kona nporpammel EDM -2 naeT pacnpocTpaHeHue Mogenn mobuausayuu
HaceneHus 0n1A ynyqyWeHUs CenbCKO20 MUMbEB020 6000CHABM(eHUs B  5-TU  HaceNeHHbIX MyHKTax
Camapkangckon 1 Hasowickoit obnacteil. MAeT Npouecc 3aKynku COMHEYHbIX NaHenell ANA BHEAPEHUS
BO30OHOBNAEMbIX UCTOYHUKOB IHEPTUM C LLE/IbIO YCTOMYMBOTO 06ecneyeHus NuUTbeBOM BoAoMN 4950 HaceneHus
maxannu Lnb3on B Hasowickoi obnactu. B pamkax 3aaay mo caHumapuu, Y¥€e NOCTPOEHbLI KOHCTPYKUMU—
PYKOMOWHUKW [AONA YYEHUKOB M yuuTenein B Tpex wkonax CamapKaHACKOW o6nactu C 3nemeHTamu
BoaocHepekeHus.

Mo komnonenmy 3. [lOKNapyvKk AONAOMWA, 4yTO no paspaboTke «MnaHa WUYBP u BogocbepexkeHua ans
bacceitha peku 3apadwan» 6biM BEINOAHEHBL! Cheayoume paboTbi:

* TposegeHa popaborka MnaHa WYBP no 3ameuyaHusm u KommeHTapuam (ob6bem 160 cTp.),
cornacosaHne B8 MCBX PY3, odopmneHue 1 NoAroToBKa K U3LaHuIo.

* TloagrotoBneH GionneteHsb npoekTa (06bem 64 CTp.) Ha Tpex asbikax (pyc., y36., aHrn.), cornacosa ¢
MCBX, BbINONHEHO OdOpMAEHUE U AM3aliH, NOATOTOB/EH K M3gaHuio. MevaTaeTca pycckas BepcuA B
o6beme 100 3K3emMnAApoOB..

Mo AeATeNbHOCTV NPOEKTA B NWUIOTHOW 30HE AOKNAAUYMK USN0KUA CneaytoLlee:

* 28 ¢espana 2014r. opraHu3oBaH CEMMHAP-TPEHMHI, MOCBALLEHHbIN OTKPLITMIO KaHana, 8 KOTOPOM
y4yactsoBanu npeacrasutenu Munduna, MCBX, pykoBoacTso v cneyuanucrtsl NMPOOH B Y3bekucTane,
HaLMOHaNbHbIE KOHCYNbTaHTbl, PYKOBOACTBO XOKMMMATA MacTAapromcKkoro pavioHa, PYKOBOACTBO W
cneumanucTel 3apadwanckoro 6YMUC, flapromckoro YUC, Accouyumauuu Bogonotpebuteneit, dbepmepsb u
KUTENU Knwnakos. MeponpuaTie 6bi10 WUPOKO OCBALLEHO B MPEcce, Pagmo v TeNEeBUAEHUM, a TaKKe
no MHTepHery.

e Bepgetca pabota no opopmnenuio opuumanbHoit nepegaum obvekta Ha Gananc ABI «[Mporpecc Hyp
cyBuMnapu», ¢ perucrpauueit B FTACH v opyrux opraHu3auusax 8 YCTaHOBIEHHOM MOPAAKE.

* 3akynneH cunosoi Kabenb (135 m) ¢ uyenbio obecneveHus GecnepeboiiHON NOJAYM 3NEKTPUYECKOM
Hepruun gna arperatos HC MexHatobog-3.

17 mapra 2014r. 6b10 OpraHU3OBaHO NpasgHUYHOE MeponpuAThe B TAWKEHTCKOM MHCTUTYTE UPPUrauuu u
menuopauun (TUUM), nocssweHHoe K BcemupHomy [H0 Boabl € yyactuem cneumanuctoe MCBX PY3,
AenyTaTcKoM rpynnbl  3akoHoAaTenbHOM nanatel OnuMid  Maxauca «3KOABUMNKEHME», npodeccopcKo-
npenoAasaTe/ibCKOro COCTaBa, Hay4YHbIX COTPYAHUKOB CTYAEHTOB U maructpos TUWMM. Ha meponpuatumn 6bin
NPOAEMOHCTPUPOBAH MOATOTOBAEHHBLIM MPOEKTOM Buaeodpunbm (Ha 12 MUHYT), OTpakalowmii npouecc
peanv3auuuy NpoeKTa U ero A0CTUNKEHUA.

Kpome 3TOro, pykoBoAuTeib NpoeKkTa 0TMETUI, YTO BEAELTCA KOOPAMHALMA NPOEKTa, peanmsyemoro B pamkax
nporpammel [MPOOH 1 Koka-kona EDM-3 «[NoBbiweHue 3¢ dekTBHOCTM BogononoTpebneHus Ha yposHe ABM u
depmepckux XO3AWCTB B YCIOBUAX M3IMEHEHWA KaumaTa» B [lacTAapromMckom paiioHe. MAeT CTpoMTenbCTBO
PecypcHoro ueHTpa ana ABIM 1 depmepos, HayaTa paboTa No CTPOUTENLCTBY CUCTEMbI Kane/ibHOr0 OpoLLeHus,
sBefyTca paboTbl No BHegpeHUo Bogocbeperaiowmx TeXHONOMMIA OpoLeHus, pa3pabaTbiBaeTcAa KOMMbIOTEPHARA
nporpammsl AN MOHWUTOPWHIa WMCNOMb30BaHWA BOAHO-3eMeNbHbIX pecypcos Ha yposHe ABI v depmepcKux
X03AMCTB

[naee 6bin0 OTMEYEHO, YTO HayaTa peanusauva HEKOTOPbIX MEPONPUATUN, yKaszaHHbIX B «naHe UYBP», B
YaCTHOCTY NO YAYYLUEHMKD MHGOPMAUMOHHOMK obecneyeHHOCTY U ynpasneHus, U MCBX PY3 ebigenuno 20 miH.
cymoB (okono 10 Teic. gonn. CLUA) ana 3apadwaHckoro BYUC, u ¢ 1 anpena 2014 r. HauyHeTca paboTa 8 3TOM
HanpasneHuu, 4To TpebyeT NOAAEPIKKM NPOEKTa.

Nocne Toro, Kak 6bl1M U3N0KeHbI BCE NpoaenaHHble paboTbl, pyKOBOAUTENb MPOEKTa NepeLuen Ha caegyrLlme
Larv no NPoeKTy Ha nepuoa, Ao KoHua 2014 r., KoTopbie 6bi1M pasfeneHb! Ha CneayoLmue YacTu:
1. BodHobili Kodekc. ObecneuyeHue copelctena MCBX v paBuTenbCcTBy B PacCMOTPEHWM W MPUHATUKX
BogHoro Kogekca.
2. Peanusayus delicmsyroujux NUAOMHbLIX MPOEKMOo8s.



° Peanusauus npoekroe B pamkax EDM -2 (ynyuweHHaa caHUTapua B Tpex wKonax CamapKaHacKo# u
Hasowuiickoa obnactu), EDM-3 (MHHOBauuOHHbIE Bogocheperalowme TEXHAOMMU Ha NMUNOTHOM 30He HC
MexHataban-3): EDM-4 (MHTerpupoBaHHOE ynpasneHve MOCTaBKOW BOAbl, MCNONb30BaHUEM U
ApeHaxkom B Hasowuiickoit obnactu) u NACAE (ynyyweHue ycnyr no obecneyeHunio NUTLEBON BOAOM
yepes cosgaHue BUANUHTOBOW cucTembl). OBWMI BIOLKET 3TUX NUAOTHLIX MPOEKTOB COCTaBAAET
292,000 gonn. CLUA.

3. MNoapepxka MCBX PY3 u 3apadwaHnckuit BYUC B peanusauuv nunoTHOTO Apoekma ro yaydweHuio
uHhopMmayuoHHoz20 ynpasneHus B 3apadwaHckom BYUC.

4. B pamKkax modzomosku k paspabomke HayuonanoHol BodHoil Cmpamezuu BbiNONHUTb:

°  OUEHKY 4 aHaNu3 CyLLeCcTBYIOLLEN CUCTEMb! YIPABNAEHUA U IKCMAYaTaLUM BOAHOTO XO3AIMCTBa;
°  aHanus 3pPEeKTUBHOCTU MHBECTULMOHHbLIX MPOEKTOB;
°  @HaNu3 BbIro4 v 3aTpaT NPUMEHAeMbIX arpo U Bogocbeperaowmx TeXHoNorui B Y3bekucTane;
* coBmecTHo ¢ MCBX opraHusosaTth obyueHune cneunanncrtos BOAHMKOB NPUHLUMNAM NAAHUPOBAHMA
WYBP Ha yposHe bacceitHa.
5. PaspaboTka npoeKkTHOro npeaioXeHua ¢ uenblo mMobuausayuu GuHaHcosbix cpedcme 0na
noaHomacuwmabHoz0 npoekma no paspaboTke HaLMOHANbHOW BOAHOM CTPAaTEruu, B COCTaB KOTOPOTO
BXOOMWT ¥ NOArOTOBKA NpeanoXeHna no EDM-5.

Y. Ucnamos npepcraBun cneayowmii BroaxKeT Ha naaHupyemsiii nepuop, (anpenb-gekabps, 2014r.):
* [lepcoHan u copepaHue oduca(ceazb, TPAHCNOPT, NOAAEPIKKA OPITEXHUKM U Ap.) — 65,0005
*  BHegpeHue B NMNOTHOM 30HE MHHOBALMOHHbIX TexHonoruid — 20,0005
°  HauuoHanbHble KOHCYAbTaHTLI - 6,000S;
s MeXayHapoAaHbIi KOHCYNbTaHT - 5,000
* [posegeHue obyyeHna oCHOBaM NiaHWpoBaHuA MYBP - 5,000$
e [loAroToBKa NPOEKTHbIX NpeasioxeHun —0
Bcezo 101,0008

Bbinv 3agaHbl Bompockl Y. McnamoBYy KacaTenbHO NOJYYEHHbIX pPe3ynbTaToB, coctaBa paboT v craTei
BloapKeTa, Ha YTO NOJYYEHbI YA0BNETBOPUTE/IbHBIE OTBETDI.

OH onucan coctas paboT no ctatbam BlogMKeTa. B 4aCTHOCTY, OH Pa3bACHWI, YTO NepPCoHan, B pamMKax nepeoro
KomnoHeHTa By4eT NpoAoKaTh OKa3biBaTk cogelictene MCBX no npogsukeHUio npoekTa BogHoro Kogekca, a
B pamkax KOMMOHEHTOB 2 M 3, OCYLECTBAATb peanu3aumio AelCTBYOWMX NpoekTos (3 npoekta EDM v 1 no
PASDE), kKoopauHauuell NpOEKTOB, HauyaTblX B pamkax pa3paboTaHHbix cTpaTerul, BHegpeHUem
WHHOBALMOHHbIX TEXHONOTUIA B NMUNOTHOM 30HE, BECTU MOHUTOPUHT 3P PEKTUBHOCTM MEPONPUATHUIA B NUNOTHOU
30He, a TaKkKe MOLrOTOBMT aHa/IMTUYECKUWA MaTepuas Ha OCHOBE aHannsa CYLWecCTBYIOLWen cuctemsl
YNpasAeHUA M 3KCMAyaTauMu BOAHOTO XO3AMCTBA, MPUMEHAEMbIX arpo- v Bogocbeperatowmx TEXHONOTUIA B
Y36eKucTaHe, a TaKXe WMHBECTULMOHHbLIX MPOEKTOB, 4TOObLI K Hayany HOBOroO NpoekTa no paspaboTtke
HaLMOHaNbHOM BOAHOW CTpaTerMy MMeTb ACHYI0 KapTWHY CywlecTBylowei cutyaunu. MepcoHan Takxke byaer
3aHMMaTbCA MoBuAU3aumei GUHAHCOBLIX CPeACTB ANA HOBOro nNpoekrta. MNpu 3Tom ByAeT npuHAT Ha paboTy
cneuuanucr ans seaeHua pabotbl B pamkax EDM-4, Ha 0,5 cTaBKe, yuuTbIBas, YTO CNELMANNUCT, 3aHMMaoWminca
Bonpocamu peanusauuu npoektoe EDM, nepeluen Ha gpyrywo paboty u bonbloi o6vem paboT.

Take nnaHupyetca coBmecTHo ¢ MCBX nposepeHue ceMvHap-TPEHWMHIOB AR CNEeLuanucToB-BOAHUKOB No
npuHUMNam niaduposaHus MYBP Ha yposHe baccelina.

B nunoTHOM 30He ByayT BHEApPEHbI MHHOBaUMWOHHbIE Bogocbeperawme TEXHONOTMU (MUKpoOUppUrauua) ana
[O0MOX03AMCTB, KOTOPbIE BbIpalMBaOT NPOAYKTbI MUTaHUA U KOPMOBbBIE.

BeicTynneHums.

-1 A. Cunnmepc. Boipasun 6GnarogapHoctb 3a paboty npoekty. OH Takxe nobnaropgapun MCBX PY3 3a
ycnewHoe COTPYAHUYECTBO M COAencTeue npu peanusaumu npoekra. OH OTMETUA, YTO BCE acCneKTbl NPOeKTa
Bbinu cornacoeaHbl ¢ MCBX, a NUAOTbI  HanpaB/ieHbl HAa AEMOHCTPAUMI0 MEPONPUATUIA, YKa3aHHBIX B
pa3paboTaHHbIX CTPATErMYECKUX SOKYMEHTaxX, B KOHKpPEeTHbIX 06beKkTax. HeoTbemnemasn yacTb NpoekTa — 310
MCNONb30BaTh HapaboTaHHbie HaBbIKM. TPM 3TOM NPOEKTOM PaCcCMATPUBANMCL aKTyalbHble npobnemel
yNpasneHns BOAHbIMM pecypcamu U nNyTn ux pelweHua. OH Takxe OTMETWUA, 4To yBuaeHHoe B CamapKaHje



OCTaBu/io cuAbHOe BnevatneHuwe. CrpaTtervu AO0MHKHbI 6bI1Tb yBA33aHbI C KOHKpPEeTHbiMW YCAOBUAMU U
NPOAEMOHCTPUPOBAHbBI Ha MPaKTWUKe, Kak Ha NMUMIOTHOM Y4acTKe NPoeKTa.

KacaTenbHo paclmpeHua npoexta Ha HauMOHalbHbIM YpoBeHb, r-H Cunnmepc ckasan, uto Beaetca paboTa ¢
AOHOPamMK, eCTb NOTEHUMANbHAA BO3MOMKHOCTb MONYYEHUA CPEACTB Ha Peanusauuio NpoekTa, HO MpeacTouT
bonbwan pabora 8 3TOM HanpasneHun. OH OTMETU/ BaKHOCTb WCMO/IL3OBAHMA NOTEHUMANa npoekTa B
060cHOBaHMM U MOATOTOBKM MPOEKTHOrO MPEANONKEHUA NO MPUBAEUYEHUIO AONONHUTENbHBIX GUHAHCOBbIX
CpescTs LOHOPOB.

OH nobnarogapun MCBX 3a rpamoTHOE ynpaBneHWe MPOEKTOM W Bblpasun Hagexay Ha JanbHelilwee
na0A40TBOPHOE COTPYAHUYECTBO.

I-H P. MamyToB, ckasan yto, npexge scero, MCBX 3avHTepecoBaH B pesynstatax npoekra. OH nobnarogapun
MPOOH 8 Y3bekuncrane, nuuHo r-Ha A. Cunnmepc, 3a N1040TBOPHOE COTPYAHUYECTBO. CKasan, YTo NPOeKTOM 3a
3TOT Nepuoj, c4e/1aH0 MHOTO€, eCTb KOHKPETHbIE pe3y/ibTaThl. [10AroToBAEHbI O4EeHb BarKHble AOKYMEHTa, Takue
Kak BogHbiit Kogekc v Mnan UYBP, ycnewHo oCyLwecTBAeHbI AeMOHCTPALMOHHbIE NPOeKTbl. MPOeKTbl 4ONKHbI
06a3aTeNIbHO B KOHEYHOM WTOre NPEeJACTaBNATb KOHKPETHble pe3ynbtatel. OH OTMETWs, uTo paspaboTka
HauuoHanbHo#M BogHol Crpateruu — 310 odeHb Bonbwas paboTa, U HYXKHO COCTaBUTHL OYEeHb NPOAYMAHHBbIN
AeTanbHblil nnaH paboTbl, KOTOPbIA A0MKEH BbiTb COrMAcOBaH CO BCEMM WHCTAHUMAMMW B YCTAHOBAEHHOM
nopsAgKe.

Mo uroram 6-ro 3acegaHua KoopaMHALMOHHOrO COBETa NPOEKTa NPUHATO C/leayioLLee peLueHue:

1. OTmeTuTb AeATeNbHOCTL NPOEKTa 3a nepuog AHBapb-mapT 2014 ron, Y COrNacvMTbCA C COCTaBoM paboT Ha
cneayowmii OTYETHbIN Nepuog, anpenb-aekabpb 2014r.

2. TIpuHATb K CBEAEHUIO NpOA/ieHUe NMPOEKTHOro Nepuoaa A0 KoHua Aekabps 2014 rofa ¢ Uensio oKasaHus
cogencteua MCBX u [lpaButenscTBy B npuHATUM BogHoro Kopaekca, OCYWecTBNeHWU NUA0THOW
peatensHoctu B pamkax EDM I, lil, IV » MACAE, noaroToBKU aHaNUMTUYECKOro matepuana no 6azoBow
CUTyaLMu, a TaKKe MOATOTOBKU MPOEKTHbIX NPeAsIoKeHUM ans mobunusaumm CpeacTs AN NPOeKTa no
HauMOHaNLHOW BOAHOM CTpaTeruum.

3. Tpoekty B cpoKk Jo 25-ro maprta 2014 r. nogrotoButh [pPOTOKON 3acepaHua 6-r0 KOOPAWHAUMOHHOIO
coBeTa U NpoekT PeweHua KoopauHauMOHHOro CoBeTa.

4. “YneHam KoopAvHaUMOHHOrO COBETA, B TPEXAHEBHbIA CPOK, 4aTb CBOM KOMMEHTApUWM U MNPEANOKEHMA NO
PeweHuto KoopauHaUMOHHOIO CoBeTa.

OpobpeHn:
fiko Cunnuepc
3amecrtutens MNocroaxHoro MNpeacrasurtensa NMPOOH 8

Y36eructaHe
noanucb pata
OpobpeH:
Paswan MamyToB, 3amecTuTeNb Havya/ibHUKa FMaBHOro
yNpaBneHus BOAHOTO X03alicTea MIMHUCTPA CENLCKOTO U Mb e P
BOAHOro xo3aicTBa Pecnybnvku YabekucraH /M{% <X 703 / il
“TIOANUCH nara

MoarotoBnex:
Ynyr6ex McnamoB
Pyrosogutens npoekrta UYBP




CNMUCOK YYACTHUKOB

# nMA/AMUINA OPrAHU3ALMA AONKHOCTb
NPEACTABUTENN MUHWUCTEPCTB u BELOMTCB
1. | Paswad MamyToB MWHWUCTEPCTBO CENBCKOTO U BOAHOTO 3amecTuTenb HadaibHUKaA
X0381cTBa Pecnybnukm YsbekucraHa TNaBHOTO ynpaeneHus
BOAHOrO xo03ancrea MCBX
Py3
MPOCH
2. | Ako Cunnwvepc MPOOH B Y36eKkucraHe 3amecmumens
lMocmoaHHo20
fpedcmasumens [TPOOH &
Y3bexkucmaHe
3. | OapxoH AbyTanunos | MPOOH B V3BeKkucTaHe MporpammHbIi cneuuanmct
4. | Yayrbek Xynaapos | [IPOOH B Y36ekucraHe Mepesogumk
5. | Yayrbek UcnamoBs MpoekT “NAaH UHTerpMpoOBaHHOro PyKoBOAWUTENL NPOEKTA
6. | ManuKa MkpamoBa ynpasneHuAa BOOHbIMU pecypcamu 1 PykosoguTens
BogocbepekeHma ana HacceiHa peku KOMMOHEeHTa
7. | Hasupa A6agynnaesa | 3apadwaH» ALMUHUHCTPATUBHO-
$UHAHCOBLIN acCcUCTEHT




PE30IOUNA

6-ro 3acepganuna KoopauxauyumoHHoro Coserta
coBmecTHoro npoekrta MPOOH u MuHucTepcTBa cenbCKOro U BOAHOIo X03AKCTBa
Pecny6nuku Y3bekuctaH «lnaH nHTerpupoBaHHOrO ynpaBneHusi BOAHbLIMMU
pecypcamu u BogocbepexeHus ansa 6acceiiHa pexku 3apaduian»

r. TaWKeHT 19 Mapta 2014roga

1. OTmMeTuTb [OeATenbHOCTb MpoeKkTa 3a nepuod sHeapb-mapt 2014 rog, ]
COrnacuTbCs ¢ cocTaBoM paboT Ha crnefyroLwni OTYETHLIA Nepuof anpenb-aekabpb
2014r.

2. TpyHATbL K CBEAEHWUIO NPOANEHUEe NPOEKTHOro nepuofa A0 KoHua Aekabpsa 2014
roga c ueneto okasaHusa cogenctsus MCBX v [NpaeutenbcTsy B NpuHATUM BogHoro
Konekca, ocylwjecTBrneHMn nuUnoTHoW AesTtensHocTu B pamkax EDM I, I, IV wn
MACLE, noaroToBkM aHanuMTU4eckoro marepuana rno 6asoBoil cuTyauuun, a Takke
NMOArOTOBKW MPOEKTHBIX NPEANOXeHuA Ans mobunusaumm CpencTs Ons npoekra no
HauMOHaNbHOW BOAHOW CTpaTEruu.

3. lMpoekty B cpok Ao 25-ro mapra 2014 r. nogrotoButs [NpoTokon sacepaHusa 6-ro
KoopAUHAUMOHHOro coBeTa v npoekT PelleHns KoopanHaLMOHHOro coBeTa.

4. YneHam KoopauHauuMoHHOrO coBeTa, B TPexAHEeBHbI CPoOK, AaTb CBOM
KOMMEHTapum u npegnoxeHuns no PeweHutio KoopanMHaLMOHHOrO COBETA.

Ako Cunnuepc, samectutens MNocToAHHOro —r
npepcrasutens NPOOH B Y3bekuctaHe noanuck - nara
PasliaH MamyToB, 3amecTutesb HavanbHuka w y j i
rMaBHOro ynpasneHus BOOHOro Xo3sAncTea / W LY 03 lo
MUHUCTPa CemnbCKOro 1 BOAHOrO X03sicTea NOANNCH aara

Pecnybnukn YsbekucTaH

f

Ynyr6ek WMcnamoB, pykoBoguTenb MpoekTa, W.o. (/_C(/ /«,/ ?’ o5// kf

pyKoBOOMTENS OTAENna OKpyxawuwen cpeabl W noarvice narta
aneprum NPOOH B Y3bekncrtaHe




